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A bo ut F SPI

FSPI is the regional secretariat for a network of 10 independent community-based
organisations working in the Pacific to foster self-reliance and sustainable
community development. FSPI is the largest, most experienced secular civil

society organisation network in the Pacific, with network members in Timor–Leste,
Fiji, Kiribati, Palau, Papua New Guinea, Samoa, the Solomon Islands, Tonga, Tuvalu and
Vanuatu, and metropolitan partners in Australia and the United States of America.

As the regional secretariat, FSPI designs, coordinates, supports and monitors the
implementation of regional network projects based on the needs identified by its
members and their constituencies.

History
In 1965 Elizabeth “Betty” Silverstein, concerned with the devastating effects of

World War II in the Pacific, launched the Foundation for the Peoples of the South
Pacific (FSP), with Father Stan Hosie, a Marist priest in the Pacific, appointed as the
f irst Executive Director.  

By 1969, FSP had become a major international non-governmental organisation
providing resources for community centres, technical schools, scholarships,
agriculture and water supplies.  Metropolitan offices were established to seek
funding in the USA, Europe and Australia and funding from USAID enabled FSP to
establish permanent offices in PNG, Fiji, Tonga, Solomon Islands, Vanuatu and Kiribati.
More recently, FSP invited Tuvalu Association of NGOs (TANGO), Ole Siosiomaga
(OLSSI) Timor Aid and the Palau Conservation Society to join the network.

As FSP partners evolved into independent NGOs and the organisation grew to
accommodate other established NGOs in the Pacific, it was realised that a structure
was needed to maintain the organisation’s historical networking strengths. In 1992,
the FSP network met in Suva, Fiji and formalised the Foundation of the Peoples of the
South Pacific International (FSPI) and their regional secretariat.

Together the FSP network ensures that communities in the Pacific benefit from
both the resources and expertise of the developed world, and the extensive
grassroots knowledge and experience gained from more than 42 years of working in
Pacific island communities.

Governance
FSPI is governed by a Board of Management. Each member organisation is

represented on the Board of Management which meets annually at its annual general
meeting. The Board  meets to address regional issues that fall into the ambit of the
work of the FSP network. The Board’s decisions are made by consensus then outlined
in an AGM report, from which policies are developed where necessary and factored in
the Executive Director’s workplan. The Board of Management is also responsible for
approving the audited financial accounts each year.

Our Vision
Together we build communities in the Pacific.

Our Mission
To work with Pacific communities through people-centred programmes
to foster self-reliance within a changing world.
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Fr om o ur C ha ir man

It has been another exciting and
productive year thanks to the hard
work and dedication of FSPI staff

under the formidable leadership of Rex
Horoi whose negotiating skills and
personal gravitas have firmly
established the network as a civil
society leader in the region and
beyond. Donors, delighted with our
eff icient implementation and
reporting, seek our views on major
development initiatives  thereby
solidifying our reputation as the “go-to” civil
society organisation.

Holding the AGM in Savai’i, Samoa, at the
suggestion of our network partner Ole Siosiomaga
(OLSS), was a brilliant stroke as it took all of us back
to our community roots where we came from and
where we have to maintain our soul as we explore
new fields. The people of the beautiful Manase Bay
on Savai’i island showed us how sustainable
livelihoods through community-benefit tourism can
also enrich culture, enhance health and
environmental conservation while keeping families
together.

These lessons of Manase were incorporated
into the Oceania Sustainable Tourism Alliance
(OSTA) concept which we have introduced to our
donor partners in New Zealand and Australia. OSTA
seeks to harness the power of the region’s largest
and fastest growing industry to benefit
communities in the Pacific islands.  Ministers on
both sides of the Tasman were impressed with the
holistic approach to development offered by OSTA
and we will continue to promote and refine OSTA in
the coming months.

The Manase conference also enabled us to
enshrine strategic thinking into the way we go
about our business.  We are at the “where” stage of
our development now – we need to know where

we have come from – and we need to see where
we want to be in several years’ time. Network

partners threw themselves enthusiastically
into strategic planning and identified

focus areas.  This augurs well for the
sensible growth of the network.

The Executive Committee
of the Board continues to

meet to ensure
implementation of

board and AGM

mandates while recommending issues for
discussion, deliberation and action at the
AGM and Board meetings.

One of the issues which has come to
the fore in recent years is that of climate
change.  Pacific island states contribute
the least to climate-changing emissions
but suffer the most from its consequences
with sea-level rise and pollution spewed
out thousands of miles away. We need to
look closely at how we can be involved in
climate change adaptations and how we

can use mitigation efforts to benefit the
communities of the region. One thing is for sure:
the money which will change hands as the
countries of the world grapple with climate change
adaptation will be the largest transfer of resources
in history.  

We have come a long way and it’s exciting to see
the huge vistas of our future.  Thank you for being
part of our journey.

Lelei LeLaulu Tuisamoa
Chairman

Board of Directors
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Samoan Prime Minister Tuilaepa Sailele Malielegaoi
addresses FSPI’s 2007 Annual Conference at Manase.
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Fr om o ur E xecut iv e D ir ecto r

Awarm welcome to our members,
development partners and readers.
This year has seen the FSPI continue

to serve the Pacific through our network
partners by empowering people to be clear
about their priorities; by building empathy
with governments to the idea of partnering
with communities and civil society; and
through engagementin policy dialogue and
the integration of community priorities into
provincial plans. Operationally the key to
this success has been the development and
nurturing of partnerships with national, regional and
international agencies. The programme reports attest
to this collaborative effort.

2007 has also heralded the end of FSPI’s 2003-2007
Strategic Plan and the completion of the first full year of
our Strategic Partnership Agreement with NZAID, Karanga
Pasifika. The expiry of the strategic plan has given pause to
reflect on our progress against its objectives drawn up at
the 2003 Annual Conference in Suva. In short, we can be
proud of our achievements in all four strategic areas-
Programme Development, Network Capacity Building,
Communication and Media and Fundraising.  

The reach, scope and content of our five programmes
have increased with FSPI programmes now working with
eight of our country partners. We will strive to develop
programmes with Timor Aid and Palau Conservation
Society in the coming year. Synergies between
programmes have begun to emerge as well as better
support to our partners through regular regional
programme planning and sharing meetings.

All programmes have adopted a programmatic
approach with projects fit ting within a programme
framework. The Mainstreaming of Rural Development
Innovation (MORDI) programme formally launched their
work in Fiji and Tonga in 2007. The Disaster programme,
too, has blossomed through funding from Finland and
IFAD and hope to be able to begin work on the NZAID
funded ‘Coping Communities’ risk reduction project in
2008.

Perhaps the highlight of network capacity building this
year has been the appointment and support given by FSPI
to Executive Directors for TCDT, FSPK and SIDT. We hope
to be able to support the Executive Director position in
FSPV during 2008. 

An excellent example of programme level capacity
building was the regional meeting held in Vanuatu by the
Coastal programme. This brought together network
partners, Government and community representatives to

share lessons and develop greater-impact
community action plans. The MORDI
Programme has also provided ground-
breaking capacity building work to its national
partners and community facilitators in the
areas of financial management and financial
literacy. In 2008 we hope to consolidate this
with the Governance Programme’s
Participatory Budgetingmanual to compile a
comprehensive financial empowerment
manual for communities.  

Our communication and advocacy work
has been bolstered by a full-time communication officer.
She has been able to strengthen our internal
communication systems as well as programme advocacy.
An advocacy highlight  was the Health Programme’s co-
hosting with the Vanuatu Government of the high-level
side event at the 2007 Ministers’ of Health Meeting in
Vanuatu. 

Karanga Pasifika has played an important role in
enabling us to work in a flexible yet concerted way to
meet our strategic objectives. It has provided regular,
reliable and flexible funding that directly supports the
strategic plan. 

Unfortunately, this year has seen the departure of two
of our key members of staff, Dr Hugh Govan, the
Communities and Coasts Programme Manager and Leonie
Smiley, the MORDI Regional Coordinator. As a result of
their skill and dedication, their programmes are well
established and doing good work. They leave with our
thanks and best wishes. 

In 2007 we welcomed the arrival of Margaret Leniston,
Roshni Chand and Etika Rupeni, the programme managers
for Health, Disaster and Communities and Coasts
respectively. All three are strong additions to the
management team and have already made substantial
contributions.

In closing, I take this opportunity to thank all FSPI staff
in our Suva and Honiara offices. They have worked very
hard this year and their commitment is much appreciated.
I look forward to 2008 with a sense of hope, excitement
and a renewed commitment to serve Pacific
communities. 
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Rex Horoi
Executive Director



The primary goal of the Communities and Coasts
Programme is to empower Pacific communities
in sustainable natural resource management and

to build self-reliant com-munities to secure quality of
life for the present and the future. Despite the erosion
in recent decades of both culture and natural
resources, the capacity and know-ledge of coastal com-
munities provide the fundamental pillar for achieving
sustainable livelihoods from the land and sea. Helping
communities build on these strengths, in combination
with new knowledge and institutions is at the core of
the FSPI Communities and Coasts Programme’s work,
which is carried out in three strategic areas: 

n Capacity building, the primary focus, which aims to
enable national NGOs and governments to facilitate and
support community-based coastal management
processes; 

n Research and development in the technical and
socioeconomic aspects of coastal resource use and
management;

n Policy development and advocacy activities to
support and promote community-based approaches and
appropriate policy and legal frameworks. 

This year the programme has been highly involved in
providing technical and national network support to four
countries: Tuvalu, Kiribati, Vanuatu and the Solomon
Islands. The work involved implementing and expanding
community-based natural resource management
activities. Other countries in the FSPI Network which are
also advancing community marine resource management
and conservation are Fiji and Palau. The programme
acknowledges the funding support from the Coral Reef
Initiative for the South Pacific (CRISP), the MacArthur
Foundation funding and Packard Foundation. In June
2007, Etika Rupeni joined as the Coastal Programme
Manager after Dr Hugh Govan completed his contract
term. The programme and FSPI would like to express our
sincere thanks to Hugh and his family and wish him the
best in his future.

Country Highlights
The Solomon Islands Coastal Programme
activities this year continued to focus on

building community capacities in coastal
resource management at three

communities: Gella in the Central
province, Langa Langa Lagoon

in Malaita and Marau Sound
District in eastern

G u a d a l c a n a l .
Marau district

Together We Build Communities in the Pacific

Comm unitie s an d C oa st s

is the only site in the Solomon Islands that is a member of
the Asia/Pacific LMMA Network.  Also this year, national
f isheries guidelines were agreed to by the Department of
Fisheries and NGO stakeholders.

In Vanuatu work continued at three pilot sites:
Paunagisu and Marou communites in North Efate and
Mystery Island. This year Paunagisu and Marou
communites launched their final community management
plans with the Department of Fisheries in close
partnership with Wan Smol Bag Theatre. To support the
process of village-based coastal management,
memoranda of understanding were signed with the
Foundation of the Peoples of the South Pacific – Vanuatu
(FSPV) and the Ministry of Fisheries. 

In Kiribati, the Coastal Programme conducted a
national workshop on participatory learning and action
training of trainers in June 2007 where representatives
from the Department of Fisheries, the Fishermen’s
Association, local women’s groups, NGOs and local
trainers were trained. The programme is currently
providing support to the Betio Fisherman’s Association in
South Tarawa for them to facilitate the development of a
management plan for Betio Island in South Tarawa.

The Tuvalu Association of Non-Government
Organisations (TANGO) continues to support the
implementation of a community-based management plan.
Nanumea MPA  plan was reviewed and boundaries were
demarcated and mapped. The programme works closely
with the Department of Fisheries and provides continued
support to the Funafuti Conservation Area management.
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Community meeting on marine resource management,
Ngella, Solomon Islands.



more capacities for field staff in basic principles of
biological monitoring and the need to redefine
community-based monitoring to meet community
objectives.

FSPI, through its network partners – Partners in
Community Development Fiji and Solomon Islands
Development Trust – has been pioneering research trials
on low-tech coral reef restoration techniques. Results to
date show that severely degraded reefs are not viable and
sustainable for communities to restore unless the original
causes of degradation, such as continuous coral harvest
for beetle lime and artificial reefs, and dynamite usage,
are addressed first. Reefs degraded from coral bleaching
events are not viable to restore as transplanted corals are
vulnerable to die again during future bleaching events.
The detailed study has been published in Reef Restoration
Concepts and Guidelinesavailable at www.gefocoral.org. 

A new trial was set up in Tuvalu through the
participation of FSPI network partner, TANGO in October
2006 at Lofeagai reef in Funafuti lagoon. The aim is to test
the viability of community-based restoration efforts to
improve the sustainability of small-scale fisheries using
low-technology restoration techniques. 

Future directions
The Coastal Programme will continue to provide

technical support to develop locally managed marine
areas supporting livelihoods and biodiversity in
the Solomon Islands, Kiribati, Vanuatu and
Tuvalu. 

Together We Build Communities in the Pacific
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Regional Programme Highlights
The focus of the Coastal Programme

regional team’s support had been in
building the network partners’ capacity in
community-based adaptive management
and strengthening national networks.
Participatory Learning and Action
Trainers’ national workshops and look-
and-learn exchange trips were also
facilitated. A key highlight this year was
support given to countries for national
networks such as the Village Based
Resource Management Association
(VBRMA) in Vanuatu and the Solomon
Islands Locally Managed Marine Areas
(SILMMA)

A Coastal Programme regional
meeting on Learning for Greater Impact
was held in May in Paunagisu village,
Vanuatu, which brought together
network partners, Coastal Programme
coordinators and their government and community
representatives with some regional partners. The meeting
focused on using  the lessons learnt from each country to
guide the development of greater impact action plans,
that can scale up pilot successes to the national level.

A Supplementary Livelihood Options Study for the
South Pacific was carried out and the single most
significant finding that emerged from the review was the
lack of documentation process of supplementary
livelihood efforts in the region and almost no monitoring
despite the large number of projects that have taken
place.

FSPI also carried out a review on community-based
biological monitoring which showed the need to build

Community biological monitoring in the Solomon Islands.

Community drafting their management plan in Mystery Island, Vanuatu.
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Progr amme S uppo r t U nit
approach to implementing internal staff capacity
building is for staff to go through a performance
appraisal system. The process was to be completed
annually and would provide the basis for the
development of an internal staff training and
development programme which is to be submitted to
the Directorate for consideration.  Funding for such
initiatives will continue to be a challenge. As this is the
f irst year of implementation of an appraisal system a
review of and lessons learnt will be drawn up to see
how we can improve this system with a view to fully
implement it in the next year.

Having to manage and run two separate offices in
Suva was a challenge for the team resulting in a
management decision to merge the offices in one
location. Housing both offices under one roof has
resulted in improved communication and strengthened
team work among the Secretariat staff.  IT service
continues to be a priority for the Secretariat and
network partners. A draft IT strategy was drawn up to
guide the development of IT infrastructure for the
Secretariat and its network partners.  Funding for IT
infrastructure will continue to be a challenge in the
upcoming years. 

Part of the success of our work is the direct result of
encouraging a consultative culture to ensure staff
participation, facilitating innovative solutions and
recommendation from staff and increased ownership.
Staff input continues to be invaluable to ensuring a
high rate of success to changes within the Secretariat.

The Programme Support team continues to
proactively provide the support, service and
infrastructure necessary for the FSPI Secretariat

to pursue its goals. Although often constrained by
resources, the team is committed to the development,
management and monitoring of policies, processes,
structures and protocols that help FSPI Secretariat
staff and Network Partners work more smoothly,
eff iciently and effectively. The team is committed to
developing a healthy working environment that
stimulates productivity, strengthens communication
and supports team work.  

Highlights
n Support to Network Partners: The Programme

Support Unit initiated its induction programme for all
new executive directors at the network partner level
and new secretariat staff in 2007.  The purpose of the
induction programme was to provide new staff with an
overview of the structure of FSPI, its network members
and how they work in relation to each other. The
induction programme gave the participants a chance to
learn about how the network works and to strengthen
working relationships between network partners and
secretariat staff. 

n Secretariat: Following a consultation process with
the management team and staff, the Staff Handbook
was completed providing staff with guidance about
policies governing work conditions making them
clearer and accessible. It is envisaged that the FSPI
Staff Handbookwill be adopted by the Board at its next
Board meeting in 2008.

The last year focused on reviewing existing systems,
setting up new systems and ensuring proper
documentation of processes.  With a significant
increase in staffing levels the Programme Support
team initiated an audit of roles and responsibilities of
the entire Secretariat. The output is a document that
identif ies the roles and responsibilities of each section

and procedures identifying contact person and
processes. There is a marked improvement in

terms of efficiency in service delivery. We will
continue to monitor our efforts and

improve what we do to minimise
duplication of administration

functions with programmes.  
An internal staff capacity
building component is a

key priority area. The
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Programme SupportServices team at the May 2007 staff
retreat.
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Comm unicat ions an d
A dv ocacy U nit

Staffed by a full-time communications and
advocacy person and an IT systems analyst, the
team has been able to reach out to people

throughout the Pacific and beyond our shores. This is
possible thanks to strong communication both
electronically and in print, which allows FSPI’s voice to
be heard far and wide.  

This unit was previously staffed by a team of volunteers
who provided a strong communication platform. While the
contributions of these volunteers were invaluable, the
FSPI management team and Board recognised the
importance of communication and advocacy and funded
two full-time positions thanks to support from NZAID. As a
result of this investment there have been major
improvements in the way FSPI documents and
disseminates information in support of the five regional
Programmes and are vital to their success.

Highlights
In March 2007, the Youth and Mental Health team co-

hosted with the Vanuatu Ministry of Health a high-level
side event at the Regional Ministers of Health Meeting in
Vanuatu.  The unit provided on-site support to ensure the
success of the event through media support and ensuring
there was remote media support from the Suva-based
off ice.

Support was also provided to the Communities and
Coasts team and MORDI team in the hosting of some of its
national and regional workshops. There were also press

releases and promotional materials that were sent to all
stakeholders.  

During 2007, the unit worked closely with network
partners FSP Vanuatu, FSP Kiribati and SIDT in the Solomon
Islands. This included work on advocacy issues, as well as
setting up an IT system in Kiribati and IT technical support
in the Solomons Islands. This service will continue to be
provided given the difficulties faced by many of our
network partners.  

Capacity continues to be a big challenge at the
Secretariat and network partner level. To proactively
address this, training has been provided to network
partners wherever possible with the first media training
held for all the Health project staff from the seven network
partner countries. An evaluation of the in-house training
was found to be relevant and useful by the participants. A
key focus for 2008 will be to continue to better deliver in-
house training for staff from around the region.  

In 2007, the website underwent some major
redesign to make it more accessible and interactive.
We anticipate the new site to be re-launched in
2008. Another milestone has been the
setting up of a Secretariat intranet to
address the problem of
documentation and storage of
information.

Tongan Prime Minister Dr Feleti Sevele being interviewed during the Pacific Islands Forum held in the Kingdom in 2007.
The Advocacy Unit works with political leaders to effect policy change.
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mitigation, making them more resilient to coping with
natural disasters. These traditional knowledge systems
have served Pacific communities to monitor climate and
other natural systems and to establish early warning
indicators for the benefit of its members. This grant
supported a wide range of training events, including a
survey to document villagers’ response to disasters.  

n The Programme Manager attended several crucial
regional meetings and workshops in this area. FSPI
participated in a workshop on Disaster Communication
and Network Development, jointly organised by the Asia-
Pacific Telecommunity (APT), Pacific Islands
Telecommunication Association (PITA) and
Commonwealth Telecommunications Organisation (CTO).
The workshop was supported by the Government of
Japan. In addition, the FSPI manager presented at the 13th
Regional Disaster Managers Meeting in Majuro, Marshall
Islands which was attended by representatives from 13
Pacific island countries and representatives from regional
and international organisations.

n FSPI is part of the Pacific Partnership Network for
Disaster Risk Management which is formalised by SOPAC
to coordinate support to Pacific Island countries in the
implementation of the Pacific Framework for Action.  The
network’s members are from a range of regional,
multilateral and donor agencies within the region.  

The increasing frequency
and intensity of natural
disasters over the decade

has resulted in the engagement
of agencies like FSPI in
addressing them. In 2006-2007,
the Pacific was struck by a
number of natural disasters
from the devastating tsunami in
Gizo, Solomon Islands to heavy
floods and landslides in Papua
New Guinea and Fiji. 

These events resulted in the
loss of life and livelihoods with
communities still recovering a
year on. Events such as these
highlight the importance of
improving community disaster
management capabilities so
communities can better prepare,
respond and recover from the
ravages of disasters.  

Community-based training
and assistance for disaster
preparedness and risk reduction
is particularly pertinent to activities for poverty alleviation.
The poor, when subjected to regular disasters, become
entrapped in a cycle of loss, rebuilding and destruction
that prevents them from lifting themselves out of their
poverty.

This is the backdrop against which the FSPI
Community-based Disaster Risk Reduction and Disaster
Management Programme is working.

Highlights
n Funding has been a top priority to ensure the

continuation of this Programme with several proposals
submitted to various donor agencies. To date funds have

been secured from the International Fund for
Agricultural Development (IFAD) for the Solomon

Islands Development Trust (SIDT) to look at
documenting traditional coping mechanisms

as practiced by villagers when disasters
happen. In the South Pacific, local

communities had well-developed
traditional indigenous know-

ledge systems including
disaster prevention,

p r e p a r e d n e s s ,
response and

Together We Build Communities in the Pacific

Comm unit y-Ba sed D isa ster R isk
Reductio n an d Manag emen t
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The destruction in Gizo, Solomon Islands after an 8.1 magnitude earthquake (on the
moment magnitude scale) caused a massive tsunami in April 2007. Photo: Tutuvatu



reduction and disaster management.  Most NGOs’
involvement has traditionally been in disaster relief work.
FSPI is among a few NGOs such as the Red Cross, World
Vision, and OXFAM that have ventured into preemptive
disaster activities at the community level.  One of the key
achievements has been the recognition by national
disaster management offices (NDMOs) and donor
agencies about the need to address disaster risk reduction
and disaster management at the local community level as
an effective way to minimise the overall impact of
disasters at national level.  As a result of this recognition
FSPI has received endorsement by NDMOs from around
the region and agencies such as SOPAC to vouch for and
support funding proposals. 

Future directions
FSPI disaster programme has submitted proposals to

the Government of Finlad, UNDP and NZAID to secure
funding to continue community-based disaster risk
reduction and management activities in the
region.

Together We Build Communities in the Pacific

How the Programme made a difference
n Thanks to the grant from IFAD, communities in two

provinces in the Solomon Islands will be able to document
and protect their own traditional knowledge systems.
While it is too soon to see changes, we anticipate the
project will look at how to integrate and mainstream
indigenous knowledge with scientific knowledge systems
to facilitate the process of disaster prevention,
preparedness and response in a cost-effective,
participatory and hopefully, in the long-term, a more
sustainable way.  

n The 13th Regional Disaster Managers meeting was
themed “Mainstreaming Disaster Risk Management in
Pacific Island Countries: Policy to Action” with the broad
goals of: strengthening capability of disaster managers to
support their role and responsibilities towards
mainstreaming of risk management at national, local and
community level; improving understanding of the DRM
support capabilities provided by the  Pacific DRM
Partnership Network; and increasing understanding by
disaster managers on the status of global and regional
DRM initiatives were achieved. The Programme manager
presented from a community development perspective
about how FSPI can support the implementation of the
Pacific Regional Framework for disaster risk reduction.  

n There is increasing recognition at the national and
regional level about the value of NGOs in the field of risk

FSPI an nua l r epo r t 2 00 7 | 11

A Japanese volunteer and a Solomon Islander stand among the ruins from a devastating tsunami that destroyed Gizo in
2007. Photo: AsiaPacific Sustainable Development Japan – Solomon Relief
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Gov er nan ce P rogr amme

ssment, analysis and planning; 
n Empathy: to work with Pacific governments to

strengthen working relationships between government
and civil society; 

n Engagement:to improve the current consultation
process between government and communities to one
where community priorities are better integrated into
government planning and resource allocation. 

Highlights
Approach

We have this year been able to pursue a more rigorous
programmatic approach that is uniform (via the strategic
framework) yet flexible enough to adapt to changing
circumstances, partner requirements and the diverse
conditions existing in each partner country and
organisation. 

Team work
Bi-annual planning and review meetings have proven

to be an invaluable tool in supporting this programmatic
approach. They have also helped build team spirit and
cross-organisational learning and sharing.

Expansion
The three new areas of focus are participatory

budgeting that aims to allow more real participation of

The Governance Programme works with Pacific
communities to strengthen governance in the
region. Its vision is of “empowered Pacific

peoples living in safe, healthy and inclusive
communities, working equitably with each other,
government and civil society towards shared
priorities”.

Partners
The programme currently works with seven network

partners: FSPK (Kiribati), FSPV (Vanuatu), PCDF (Fiji),
OLSSI (Samoa), SIDT (Solomons), TANGO (Tuvalu) and
TCDT (Tonga).

Purpose
The Governance Programme adopts a
programmatic approach through its strategic

framework and works within three areas,
namely:

n Empowerment:to build the capacity
of communities and strengthen their

skill and knowledge base to
facilitate improved engagement

with their governments
through community

governance map-
ping, asse-
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The People and Policy team during a community visit at Lapaha, Tonga in October 2007.



Resource Materials
This year has seen the

production of the following
community resource materials:

n The Draft Community
Governance Handbook;   

n Community Information
Handbooksfor Fiji and Vanuatu;

n A Participatory Budgeting
Training Manual, and;  

n A Pacific Conflict Trans-
formation and Mediation Module.

Prospects
The coming year will see the

programme work to strengthen the
Participatory Budgeting and Conflict
Mediation areas of work. To this end
two proposals have been submitted
to AusAID.

A second area of work will be in
strengthening partnerships with
other regional governance agencies.
In particular we will be working with

the CLGF, the United Nations development Programme
(UNDP) Pacific Centre and the University of the South
Pacific (USP) on a traditional-modern local governance
study. We will also be working with the Pacific Concerns
Resource Centre (PCRC), the Pacific Islands Association of
NGOs (PIANGO) and the Forum Secretariat to produce a
resource to guide CSO engagement with Pacific Islands
regional organisations.

Together We Build Communities in the Pacific

communities in government resource allocation,
community electoral education and conflict analysis and
peace building. All three areas have come out of needs
and priorities identified by network partners. 

Capacity Building
Capacity Building for programme partners, as well as

communities, has been an integral part of our work this
year. At network partner level this has taken place around
the bi-annual meetings. Capacity provided this year has
been in governance awareness and
approach, report writing and
conflict analysis and mediation. 

Advocacy and networking
The programme chaired the CSO

Forum Governance Panel in both
2006 and 2007 and has presented
the community governance
approach to the CSO Forum, the
UNDP Pacific Centre, USP and
Commonwealth Local Government
Forum (CLGF). We have also
published two articles, in Islands
Businessand Pacific Magazine, on the importance of
community participation in national governance
processes and institutions.

In 2007 FSPI hosted a side event at the CSO Forum in
Tonga to which regional and national NGOs, donors and
media were invited and attended. At this event all seven
national partners presented community governance
success stories.    
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Alice Kalotano of the GovernanceProgramme presents at the Civil Society
OrganisationForum in Tonga in 2007.

Resource materials produced by the
Governance Programme during 2007.



Youth and Mental Health

The primary goal of the Youth and Mental Health
(YMH) Project is for improved mental health of
Pacific youth. The main components of the project

contribute to the achievement of this overarching goal
and include awareness education and sustainable
livelihoods, research, promotions, advocacy, project and
risk management to support these key components. 

The YMH project covers eight Pacific Island countries
through the FSPI network. Six countries were involved in
the f irst year 2006–2007 and included: Tonga (TCDT),
Solomon Islands (SIDT), Vanuatu (FSPV), Papua New
Guinea (FCDP) Fiji (PCDF) and Kiribati (FSPK). FSPI will
include two other network partners in 2008–2009 and
include Samoa (OLSSI) and Tuvalu (TANGO).

YMHhighlights 
n The project had a very busy and productive first year

as phase two commenced in 2007. Overall the project has
done a lot of work on mental health promotion with some
high profile media coverage as part of our efforts to
increase awareness about the issues and to reduce the
stigma associated with mental ill health and mental illness.   

n A total of six training of trainers’ workshops, one in
each project country, have been successfully conducted
by the in-country project coordinators with the assistance
of the Regional Health Team (RHT), on the use of the FSPI
Mental Health Resource Kit to raise awareness of mental
health issues, coping with stress and the rights of people
with mental ill health. 

n The two new YMH Project countries, Solomon
Islands and Tonga, are well underway in reaching the
completion of their Situation Analysis on Youth and Mental
Heath Issues. It is anticipated that two more countries,
Tuvalu and Samoa, will join the project in 2008 to
complete their YMH Situation Analysis. 

n FSPI has been very active in regional advocacy work
to put mental health at the forefront of development in
the region. In March 2007 FSPI was represented at the

Ministers of Health Meeting in Vanuatu and was able to
advocate for mental health to be part of priority

heath issues in the region and meet with the PI
Mental Health Network members. In addition

the team co-hosted a high level side event
with the Vanuatu Ministry of Health to

launch the four country MMHV
Situation Analysis Synopsisand

the Mental Health Resource
Kit. The high-level side

event was

Together We Build Communities in the Pacific
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attended by Ministers of Health from 22 Pacific Island
countries, SPC, WHO, donor agencies and the media. 

n With emphasis by the World Health Organisation
(WHO) on the need to review mental health laws in Pacific
Island countries, some of our national project
coordinators are engaged in consultations to draft new
mental health legislation.

n The project also faced a few challenges in the first
year. The whole Regional YMH Team was new, except
PNG YMH Coordinator and the FSPI YMH Regional
Programme Coordinator. This meant a lot of time needed
to be allocated to initiation and orientation in-field. Due to
the project coordinators joining their respective
organisations at different times, the orientation required
at least one regional staff travelling to undertake
orientation with the new staff member. 

n The YMH facilitates exchange trips between YMH
programmes to support the YMH  coordinators further
and share lessons between projects. 

n The follow up and recording of sustainable
livelihoods work with lessons learned is in the process of
being documented and continues to be a focus for year
two.

How the YMH programme made a difference
n The mental health issue received extremely good

coverage on national and regional radio stations, print
media, wires, specialised magazines and television.  We
attribute this success to tying in the issue with several key
regional (Regional WHO/SPC Ministers of  Health Meeting)
and international events (World Suicide Prevention Day,
International Youth Day and World Mental Health Day), as
well as using a combination of personal stories and high

Regio na l Hea l th P rogr amme

FSPI PCDF Youth and Mental Health Day launch, August
2007.



training to improve on health promotion, media
communications, participatory practice and advocacy
skills. This training will occur during the annual forward
budget and annual planning phase.

The FSPI Regional Health team, in consultation with
the network partners, consulted on and developed a draft
Regional Health Policy and Strategy.  The key health
priorities under the Sustainable Healthy Islands and
People (SHIP) programme are: Healthy Lifestyles and
Environmental Health. Healthy Lifestyles will focus on
Youth Health (mental health and adolescent reproductive
and sexual health) and later develop work around healthy
living to reduce lifestyle disease like diabetes and improve
home health and community health practice. 

The Environmental Health Strategy is committed to an
integrated approach to water, sanitation and hygiene.
FSPI plans to extend the pilot work in rainwater
harvesting to include water and sanitation surveys as a
participatory model of assessment. The aim is to facilitate
community assessment and planning for sustainable
community-based water and sanitation provision. There
will be specific reference to the experience of Tonga
(TCDT) rainwater harvesting pilot work with SOPAC. 

FSPI successfully obtained support for the Year of
Sanitation 2008 for funding for Tuvalu and Tonga from the
international organisation Water and Sanitation
Collaborative Coalition (WSSCC). 

FSPI will continue on partnerships of this nature
with regional partners like SOPAC and the Water and
Sanitation and Hygiene (WASH) Coalition which
consists of regional and multilateral partners
to provide advice and support for the
development of the Environmental
Health work with the network
partners.

Together We Build Communities in the Pacific

prof ile national celebrities to begin to de-stigmatise the
issue and promote the message “mental health is
everyone’s business” during these events.  

n The training workshops were attended by a
multitude of stakeholders ranging from community health
workers, government health workers, academics, youth
groups, faith-based organisations and other NGOs. Most
stakeholders are currently using the kit as part of their
education and awareness work within their communities
and within their workplaces.  

n The Situational Analysesfrom the Solomon Islands
and Tonga will provide a comprehensive analysis of
mental health and youth issues in these respective
countries.  The reports are expected to provide practical
recommendations which will be the platform upon which
to address youth and mental health issues in these
respective countries. The Situation Analyses reports will
be launched in 2008.

n A key outcome of our advocacy work has been the
increasing recognition by international, regional and
national partners on the important role that civil society
can play in the provision and support for gender specific
youth and mental health services and support.  To that
effect the FSPI Regional Health team have been invited to
be members of various governmental and
intergovernmental agency task forces, including the
Pacific Island Forum Secretariat Population and Health
Working Group, the PI Mental Health Network Meeting
(PIMHN), the UN coordinated Interagency Taskforce on
Youth (IATFY) and the SPC Public Health Reference Group
(SPC-PHRG) in some cases being the sole representative
from civil society.  

n It is recognised that some Pacific Islands still have
archaic mental health Acts which do not respect a human
rights-based approach. The WHO Pacific Regional Mental
Health Strategy provides guidelines for PI countries to
implement this respectful approach.  The YMH project
supports and works alongside ministries of health to
advocate for a review of mental health Acts and policies
related to mental health, like suicide prevention policies
with an aim to ensure the protection and rights of those
with mental ill health and illness.  

Future Directions
An FSPI Regional Health

priority is the documentation
of the successes and
experience of the project. A
story-telling approach will
produce most significant
change (MSC) stories to record
best practice in each country to
share and exchange ideas
between the network partners
engaged in the YMH project.
We have made a commitment
to continue to build capacity of
YMH coordinators with annual
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Youths in a project garden South Tarawa, Kiribati.

Men in Port Vila
involved in sustainable
livelihoods projects.
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Ma instr eami ng of R ural
De vel opmen t I nnov at io ns
(MOR DI)

Tonga, the establishment of an office and recruitment
took priority.  In Kiribati the establishment process is
currently under way.  

n One of the key factors that impedes the
development of isolated rural communities in the Pacific is
the lack of sustained long-term engagement even though
NGOs and community-based organisations are already
involved in innovative work.  As a result community
facilitators have been recruited in Fiji and Tonga to act as

the main link
between the
Programme and
target communities.
A total of 22
c o m m u n i t y
facilitators, 11 per
country, have
undergone training
to build their
capacity to establish
effective linkages
between the
Programme and
target villagers,
community groups,

NGOs and other
d e v e l o p m e n t
agencies that are

already operating in target districts.  In addition training in
participatory monitoring of community development
activities was provided to staff.  

n Economic empowerment continues to be a key
focus for the Programme.  Working closely with UNDP’s
Financial Literacy Training Education (FLET) the
programme conducted training for 23 villagers in MORDI
selected communities in Fiji and with the 11 Community
Facilitators in Tonga. Managing your Money Workbook:
Empowering Rural Fiji through Financial Literacy Education
is a workbook that was developed by UNDP and the
National Centre for Small and Micro-Enterprise
Development.  The workbook has since been translated
into four other languages - Fijian, Pidgin-English, Tongan
and i-Kiribati to enable better understanding among rural
communities.  

n A major finding in a 2004 IFAD-funded workshop to
identify key factors that impede the development of rural
isolated communities was that “government and service
providers do not hear the voices of the rural poor in

One of the key aims of the Millennium Development
Goals is to halve world poverty by 2015.  Against
this backdrop the MORDI programme was set up

to address some of the key impediments to the
development of rural communities and reducing poverty
in the Pacific’s most vulnerable communities.  

The overall goal of the Programme is to contribute to
sustainable, improved livelihoods of underserved isolated
and remove rural communities, especially youth and
women in line with
the MDGs.  

Within this fra-
mework the MORDI
Programme targets
communities in
eight Pacific Island
member countries
of IFAD: Cook
Islands, Fiji, Kiribati,
Samoa, Tonga,
Papua New Guinea,
Solomon Islands
and Timor-Leste.  

The Programme
places special em-
phasis on supporting
innovative work –
such as niche produce development and new crop
development (coconut oil, market flowers, off season
pineapples) – where knowledge and infrastructure
already exist in communities. In addition the Programme
works to build the capacity of community members to
engage effectively with national governments and other
service providers – to access funding, information and
support – to turn these rural innovations into sources of
sustainable income.  

Highlights 
n In 2006 the Programme established the
Tonga MORDI programme which is hosted by

the following partners: Catholic Women’s
League Tonga, Tonga National Youth

Congress and Civil Society Forum-
Tonga.  A memorandum of

understanding was signed
on 23 October 2006.

Since the signing
of the MOU in
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i-Kiribati women weaving items for sale as part of MORDI’s economic
empowerment program. 



projects better document, manage and share knowledge
generated within the Asia-Pacific region.  Documentation
and dissemination of development experiences is a key
factor in improving effectiveness of development
programmes.  While it is too soon to see the impact it is
expected that digital video will also allow communities to
communicate their views and concerns in their own voice
directly to policy makers.  This will enable decision makers
to understand the needs of these target communities and
to make response changes in existing policies that will
benefit communities.  

Future Directions
The MORDI programme Phase One administratively in

accordance to the IFAD-FSPI Grant Agreement is due to be
completed in December 2008.  

The MORDI programme plan is currently working to
secure Phase Two of the programme from IFAD and is
also working closely with other donors to co-fund
some of the programme activities.  A mid-term
review of the MORDI Programme will be
conducted in April 2008, recommendations
and findings from the mid-term review
would determine Phase Two of
the MORDI Programme and
the expansion of MORDI
into new countries
in the Pacific
region.

Together We Build Communities in the Pacific
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capital cities of many Pacific countries”.  MORDI supports
initiatives to give voice to rural populations to be heard by
policymakers and other service providers.  In March 2007
two regional MORDI staff attended an international
Community DVD training in India to up-skill staff to use
DVD.  

How the programme made a difference
n The civil riots in Tonga late 2006 placed immense

pressure on the Programme with activities suspended
until March 2007.  Even in such trying times the Tonga
MORDI office staff conducted visits and consultations in
three districts with 22 villages agreeing to be part of the
MORDI programme. 

n The Community Facilitator is a new initiative and
although it is too soon to see the impact it is expected that
the facilitators will build the capacity of target
communities so that they are increasingly empowered
and self-reliant to meet their own development needs.  

n ANZ Bank Fiji conducted follow up monitoring and
reported a high level of success in terms of savings among
the targeted communities.  It is anticipated that com-
munities in Tonga and Kiribati will also report an increase
in terms of savings.  In addition the Programme has been
requested by UNDP to take the leading role in the FLET in
other 8 Pacific Island countries that the programme will
cover.  

n The use of digital video is part of a global initiative
that seeks to assist IFAD-funded rural development

A family on Vatulele Island, Fiji prepare pandanus leaves for weaving.
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N ET W O R K  P A R T N E R S  I N  F O C U S

Pal au C ons er vat io n Soc iet y

Collaboration among partner agencies and
organisations is vital to achieving success
in conservation efforts in Palau. As in

other small island developing states, sharing
resources is an important way to address
limited human, financial and technical
resources. Sharing experiences helps us learn
from each other. Sharing responsibilities
through collaborative projects enables us to do
more. Palau Conservation Society (PCS) continues to build
collaborative partnerships throughout Palau, the Pacific
islands region and the world. These partnerships are
essential to our work everyday. 

n Babeldaob Watershed Alliance
The Babeldaob Watershed Alliance (BWA) is a

partnership among Palauan states to protect the
freshwater resources of Babeldaob Island, Palau’s largest
island. The BWA was catalyzed by the leadership of
Melekeok and Ngaremlengui states in late 2006. In 2007,
the state of Ngiwal became the third BWA member. PCS
works with this Alliance by providing technical support.

n Ecosystem-Based Management Initiative
The Ecosystem-Based Management (EBM) Initiative,

funded primarily by the David & Lucile Packard Foundation
brings together partners from Palau International Coral
Reef Center, Environmental Quality Protection Board,
Bureau of Arts and Culture, Belau National Museum and
PCS. The partnership is working to better understand how
land-based activities affect the nearshore environment of
Babeldaob Island, and how to communicate that
information most effectively to decision-makers in Palau.
In 2007, in addition to ongoing research associated with
Babeldaob’s marine and terrestrial ecosystems, the EBM
Initiative hosted members of the Integrated Application
Network from the University of Maryland and a

representative of Spitfire Strategies, a Washington DC-
based communications consulting company, in

order to help the EBM team to develop a more
effective communications approach. 

n Empowering Local Communities to
Protect Marine Biodiversity

This is another important
partnership funded by the

Government of Spain.

This partnership among the Bureau of Marine
Resources, Coral Reef Research Foundation,
Palau International Coral Reef Center, Koror
State and PCS, is aimed at empowering local
communities to protect marine biodiversity.
This initiative is working to protect coastal
resources through monitoring of conservation
areas, improving sustainable clam farming
techniques, and building local capacity for
community-based ecotourism development. 

n Northern States Alliance
The four northernmost states of Palau – Kayangel,

Ngarchelong, Ngardmau and Ngaraard – have formed the
Northern States Alliance in order to share resources for
natural resource management. In 2007, PCS conducted
meetings with the leadership and community of the states
of Kayangel and Ngarchelong to present the results of
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A field trip to Ngeruktabel Island in the Rock Islands
during the Fifth BirdLife Pacific Partnership Meeting held
in May 2007 in Palau. Photo: PCS



Force, a multi-agency partnership monitoring wild and
domestic birds for presence of AI, which has not been
detected in Palau. 

In November 2007, wildlife biologists from US
Department of Agriculture in Guam visited Palau to
conduct the first in a series of shorebird mist-netting
activities to collect oral and cloacal samples for AI testing
and tagging of migratory birds. 

n GEF Small Grants Program
PCS is home of the GEF Small Grants Programme

National Focal Person. In the summer of 2007, the
Governors of Palau’s 16 states met with the SGP NFP to
discuss opportunities available for states and local
community groups for sustainable community
development.

Ridge to Reef Road Show. PCS’ school based
programme, the Ridge to Reef Road Show, is aimed at
teaching all of Palau's fifth grade students about
Palau’s ecosystems and the importance of
interconnections among them. In addition,
f ifth grade teachers participated in a
training workshop on environmental
issues and ecosystems.  

Together We Build Communities in the Pacific

biological and social
assessments of the
Northern Reefs, and to
discuss opportunities
for management
planning of the reefs. 
n Locally Managed
Marine Areas (LMMA)
Network
PCS is a member of the
Locally Managed
Marine Areas (LMMA)
Network. The goal of
the network is to
promote community-
based adaptive man-
agement of marine
protected areas. The
network supports com-
munities by helping to
build local capacity for
monitoring, resource
surveys, and man-
agement planning. PCS
is home to the Palau
LMMA Coordinator. In
2007, the conservation
off icers from
Ngardmau and Peleliu
states participated in the annual monitoring of Helen Reef
in Palau’s remote Southwest Islands. 

n Birds and Biodiversity
PCS is a Partner Designate in the BirdLife International
(BLI) Partnership. In 2007, PCS hosted the Fifth BirdLife
Pacific Partnership meeting, bringing together
representatives from Palau, other Pacific island BirdLife
Partners, and the BirdLife International Secretariat in
Cambridge, England. PCS’ Executive Director represents
the Pacific Region on BirdLife’s Global Council and
participated in the annual Council meeting held in Kenya in
2007. 

The BirdLife Secretariat in Cambridge hosted the PCS
Senior Terrestrial Officer and Senior Research Officer for
internships in 2007. While in England, they learned more
about the science underpinning Important Bird Areas,
how BLI participates in international policy fora, especially
the Convention on Biological Diversity and the Convention
to Combat Desertification and Land Degradation, and
continued PCS’ engagement with BLI’s global partnership.
In addition, PCS Terrestrial Team worked with partners to
conduct a rodent eradication feasibility study at Fana
Island, in Palau’s Southwest Island state of Sonsorol in
2007. Fana is recognised as Palau’s first Important Bird
Area (IBA) because of its global importance as a nesting
site for Black Noddies and Common White Terns. Finally,
PCS continued to contribute to the Avian Influenza Task
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Students and members of the Ebiil Society on a field trip to Ebiil Conservation Area in Palau.
Photo: PCS



The Solomon Islands Development Trust
(SIDT) is an indigenous non-government
organisation founded in 1982. Since then it

has been one of the primary proponents of
community-level development in the Solomon
Islands. For 25 years it has worked with villages
across the provinces of the
Solomon Islands to promote
community empowerment in the
areas of governance, education,
health, environment, natural
resource management, and
disaster risk management.

SIDT recognises strength and
ability at the village level, and
builds on these through regionally
located community-based village
workers or Community
Development Workers. Using
participatory approaches, CDWs
assist villages to formulate Village
Action Plans and encourage
village-led and initiated
alternatives which encourages
self-reliance and provide avenues
for opportunities where villagers
can improve their village living. 

Many a teenager will tell you,
the f irst 15 to 20 years of life are
the toughest! Perhaps, The
Solomon Islands Development
Trust, better known as SIDT, has
been more fortunate than most young organisations to
have survived this far.  This year the organisation
celebrates its silver jubilee – 25 years of work – a
remarkable achievement for a local indigenous
organisation which has over the years gone through

different stages of development. This year has been a
second year of transition - putting the organisation to

the test through the lessons learnt over 2006. It is
interesting taking into account the experiences

encountered both to do with organisational
changes and external factors that almost

affect the growth of the
organisation.  The year that has

past, 2007, will go down in
the history of SIDT as a

year of reflections, a
year of looking

back on 24

years and planning for the future. 
SIDT is governed by a Board which was

mandated by its constitution to have
representation from the government, financial
institutions, women and youth organisations,
church and villages.

Programme reports
SIDT works to improve the quality of village living in

various ways. It does this through its programme
activities. 

Governance programme
This programme is guided by its vision and mission:

Vision – A Solomon Islands made up of strong, happy,
healthy, stable, self-reliant, self-sufficient, balanced
communities that have respect for their community, have
strong governance structures, are able to identify sound
decisions and have a good standard of living.

Mission– We are a programme made up of a group of
projects in an indigenous NGO. We aim to strengthen
governance at the village level. We do this by working with
youth, women, elders, the churches and existing
structures and provide information, hold forums, facilitate
workshops, run training in institutional capacity, build

Together We Build Communities in the Pacific

Solomo n I slan ds 
De vel opmen t T rust
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People and Policy Governance Programme forum in Buala, the capital of Isabel
Province, Solomon Islands. Photo:SIDT
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leadership and conflict re-
solution.

Overall goal– By the end of
2015, 60 percent of the villages
(135) we work with will have
strong and influential village
members who can make
decisions for their village
development and future
aspirations.

How do we go about doing this? 
Through the various projects we were able to work

with villagers and link them to their decision makers both
at the village, provincial and national level. The People and
Policy project is an example of this. We work with
communities in Guadalcanal, Central and Isabel Provinces.
In 2007 a provincial forum was organised for leaders in the
Central Islands Province and villagers were given the
opportunity to have open dialogue with their leaders
about issues of concern to them. An outcome of this was
the formation of two village-based advocacy committees
by the village leaders. These village advocacy groups have
been mandated by the village leaders to organise
opportunities for dialogue with their provincial and
national leaders. 

Youth and Mental Health
In June 2007, SIDT engaged in research in three

selected communities: Fulisango, Koa Hill and Burnscreek.
The research helped us come up with a Situational Analysis
on young people and mental health related issues. The
Situation Analysishas analysed existing research on this
issue and has focused its primary research in Honiara. The
YMH project has engaged young people from the research
communities and will continue to work with these
communities throughout the YMH Project. Preliminary
observations in Honiara, shows a high youth population.
Seventy-five per cent of 15 to 19 year olds are unemployed.
Many of these young people indicated they are finding it
diff icult to deal with life and more particularly, with the
demands of social change and urbanisation. These
diff iculties, associated with lack of employment
opportunities, are expressed through behaviours that
range from alcoholism and depression to violence against
others or against themselves and, at times, suicide. 

Disaster programme
In 2007, Solomon Islands suffered as a result of a

massive earthquake, tsunami and flooding which affected
the lives of many people. SIDT worked with other
stakeholders to address disaster-related activities.
Through the FSPI Network, another affiliate organisation,
the Australian Foundation for the Peoples of Asia and the
Pacific (AFAP) worked with us to put together the
following f ilms for the National Disaster Management
Off ice under the Ministry of Home Affairs:

Savo: People’ Power Can
Solve Problems(2007)

People’s Power Can Solve
Problems is an educational film
about how local village
communities in the Solomon
Islands are working together
with each other, government
and other agencies to manage
the risks from natural hazards
and improve their lives. It is

intended to be used with supporting materials for
community training and awareness activities. A 20-minute
f ilm, in partnership with D&S Productions, for the National
Disaster Management Office (NDMO) on community-
based disaster risk management on Savo Island.

Food Preservation Saves Lives(2007)
The second film for NDMO is intended as an

educational and inspirational documentary on community
involvement in disaster management to accompany
discussion and training activities. This production was a
major film production for SIDT and has been a big success.
The film is primarily for use with groups involved with food
production at, or working with, provincial, ward and local
levels. Other potential groups will also learn from viewing
the video and will be encouraged to take further action as
a result of the information documented. 

Community media
Information empowerment 
SIDT has a history of media work and still continues to

complement the work of other programs through its
various activities. The intention of SIDT’s Community
Media Programme is to provide greater opportunities for
all interested NGOs, community organisations and the
general public to access the media. This is done through
the promotion of open-access media and by providing
professional quality productions, training and support in
an effort to empower communities with information. It
does this through the Community Media Programme
Areas.

Print
Producing and distributing print material has also been

a very effective way of SIDT informing and empowering
village communities. The challenge is always to interpret
and present information that is relevant to village
communities and cater for an audience with poor
literacy. The LINKmagazine has historically been
an important way for SIDT to provide
information to the provinces about
village life and important issues
facing village communities. 

People and Policy Governance Programme Tulagi
Forum in Tulagi, the capital of the Central Islands
Province in the Solomon Islands. Photo:SIDT
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The Foundation of the Peoples of the South Pacific International Regional
Secretariat Trust Board
Statement by directors

We, the directors of the Foundation of the Peoples of the South Pacific International Regional Secretariat Trust Board
state that in our opinion, the accompanying financial statements of the entity set out on pages 3 to 12* are drawn up so
as to present fairly the state of affairs of the entity as at 30 September 2007 and the results of the entity and its cash
flows for the year then ended.

Dated at Suva this 11th day of March 2008.
Signed in accordance with a resolution of the directors.

Board Chairman Board Treasurer 

n These financial statements are extracts of the 2007 report. For a full copy of the FSPI financial report please contact the
secretariat.

Independent auditors’ report to the members of 
The Foundation of the Peoples of the South Pacific International

Scope
We have audited the financial statements of The Foundation of the Peoples of the South Pacific International for the

year ended 30 September 2007, consisting of the income statement, statement of recognised gains and losses, balance
sheet, statement of cash flows and accompanying notes, set out on pages 3 to 12.* The directors are responsible for the
preparation, presentation of financial statements and the information they contain.  We have conducted an independent
audit of these financial statements in order to express an opinion on them to the members of the organisation.

Our audit has been conducted in accordance with Fiji Standards on Auditing to provide reasonable assurance as to
whether the financial statements are free of material misstatement. Our procedures included examination, on a test
basis, of evidence supporting the amounts and other disclosures in the financial statements, and significant accounting
estimates. These procedures have been undertaken to form an opinion as to whether, in all material respects, the
f inancial statements are presented fairly in accordance with Fiji Accounting Standards and statutory requirements so as
to present a view which is consistent with our understanding of the entity's financial position and the results of its
operations and its cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion
In our opinion:
(a) proper books of account have been kept by the entity, so far as appears from our examination of those books;

and 
(b) the accompanying financial statement of the entity which have been prepared under the Fiji Accounting

Standards:
(i) are in agreement with the books of account;
(ii) to the best of our information and according to the explanations given to us give a true and fair view of the state

of affairs of the entity as at 30 September 2007 and of the results and cash flows of the year then ended.
We have obtained all the information and explanations which to the best of our knowledge and belief were necessary

for the purposes of our audit.

Suva, Fiji Islands KPMG
March 11, 2008 Chartered Accountants

Fi nan cia l S t atemen ts



2007 2006
$ $

Revenue
Grants 5,133,541 2,972,140
Other 762,410 983,024
Total revenue 5,895,951 3,955,164

Expenses
Project expenses 4,398,101 2,310,045
Administration and operating expenses 1,491,424 1,651,956
Depreciation expenses 2,835 2,835

Total expenses 5,892,360 3,955,836

Surplus/(deficit) before f inancing costs 3,591 (672)

Net financing (costs) 463 3,610
Surplus for the year 4,054 2,938

n These financial statements are extracts of the 2007 report. For a full copy of the FSPI financial report please contact the secretariat.
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Secretariat Trust Board
Income statement

For the year ended 30 September 2007
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2007 2006
$ $

Current assets
Cash and cash equivalents 1,221,348 669,283
Receivables 170,902 129,165

Total current assets 1,392,250 798,448

Non-current assets

Property, plant and equipment 35,861 38,696

Total non-current assets 35,861 38,696

Total assets 1,428,111 837,144

Current liabilities
Deferred revenue 1,238,458 8,942
Creditors and borrowings 91,223 454,816
Provisions 48,831 330,318

Total current liabilities 1,378,512 794,076

Non-current liabilities
Creditors and borrowings 35,298 32,821

Total non-current liabilities 35,298 32,821

Total liabilities 1,413,810 826,897

Net assets 14,301 10,247

Accumulated funds
Accumulated surplus 14,301 10,247

Accumulated funds 14,301 10,247

Capital commitments and contingent liabilities*

Board Chairman              Board Treasurer

n These financial statements are extracts of the 2007 report. For a full copy of the FSPI financial report please contact the secretariat.

The Foundation of the Peoples of the South Pacific International Regional
Secretariat Trust Board

Balance sheet
As at 30 September 2007
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Fi nan cia l S t atemen ts
The Foundation of the Peoples of the South Pacific International Regional

Secretariat Trust Board
Statement of cash flows

For the year ended 30 September 2007
2007 2006

$ $

Operating activities

Cash receipts in the course of operations 5,854,214 2,235,448
Cash payments in the course of operations (5,305,089) (2,169,109)
Interest received 4,571 4,470
Interest paid (4,108) (860)

Cash flows from operating activities 549,588 69,949

Financing activities
Borrowings 2,477 719

Cash flows from financing activities 2,477 719

Net increase in cash held 552,065 70,668

Cash at beginning of the year 669,283 598,615

Cash at the end of the year 1,221,348 669,283

n These financial statements are extracts of the 2007 report. For a full copy of the FSPI financial report please contact the secretariat.

The Australian Foundation for the
Peoples of Asia and the Pacific
(AFAP) is an innovative overseas aid

organisation based out of Sydney that
aims to make a positive difference to the
lives of people throughout Africa, Asia and the Pacific.
We also aim to raise awareness of the current
situations of these regions within the wider Australian
community.

We are a non-profit, secular organisation that was
established in Australia in 1968 and incorporated in the
state of New South Wales in 1983.

It is our goal to partner with in-country NGOs in each
of the countries where we work. These partners aid us in
the creation and implementation of all our programs and
give a local voice to the inhabitants of the communities.
The local knowledge and expertise they possess is
critical to the success of our programmes.

n www.afap.org

Counterpart International was
launched in 1965 as the Foundation
for the Peoples of the South Pacific

and changed its name to Counterpart
International as the bulk of its operations
moved to the former Soviet Union in the 1990s. 

Counterpart has more than 500 staff and a budget of
US$125 million and works directly or with partners in
more than 60 countries. 

It implements programmes in Eurasia, the former
Soviet Union, the Subcontinent, Central and South East
Asia, North, Central and South America, the Caribbean,
Africa, Middle East and Oceania. Its primary purpose is to
build the capacity of local communities, and the
institutions which serve them, to address self-defined
needs in sustainable, practical and culturally appropriate
ways. 

This is done by building the capacity of local partners
to solve their own problems in  all areas of civil society
and development.

n www.counterpart.org

A ustr ali an F oun dat io n f or the
Peop le s of A sia an d the P acific

Coun ter par t I nter nat io na l
OU R  M ET RO PO L IT A N  P A RTNERS
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The work of FSPIwould not be possible without the support of the following major donors:

Solomon Islands Development Trust
PO Box 147, Honiara, Solomon Islands.
Tel: + (677) 25389/94527. Email:
sidtcid@welkam.solomon.com.sb

Tonga Community Development Trust
PO Box 519, Nukualofa, Tonga
Tel: + (676) 23478/ 21 494
Fax: + (676) 24898
Email: admin@tcdt.to

Tuvalu Association of NGOs
PO Box 136, Funafuti, Tuvalu
Tel:+ (688) 20758
Fax: + (688) 20419
Email: tango@tuvalu.tv

Net w or k P ar tner s’ D irecto r y

O Le Siosiomaga Society Inc., Samoa
PO Box 2282, Apia; 3rd Floor, Methodist
Building, Wesley Arcade, Beach Road,
Apia, Samoa. Tel: + (685) 25897 Fax: +
(685) 21993 Email:
ngo_siosiomaga@samoa.ws

FSP Vanuatu 
PO Box 951, Port Vila, Vanuatu
Tel: + (678) 22915
Fax: + (678) 24510
Email: admin.@fsp.org.vu

Timor Aid
PO Box 651, Nightcliff NT 0814,
East Timor
Tele: 670 3312260 Fax: 670 3312435
Email: info@timoraid.org

Palau Conservation Society
PO Box 1811, Koror, Palau
Tel/fax: + (680) 4883990
Email: pcs@palaunet.com

Partners in Community Development Fiji
PO Box 14447 Suva, Fiji Islands
Tel: + (679) 330 0932
Fax: + (679) 330 0415
Email: admin@pcdf.org.fj

FSP Kiribati
PO Box 43, Bairiki, Tarawa, Kiribati
Tel: + (686) 96741/ 22906
Fax: +(686) 22907
Email: teienao@yahoo.com

Foundation for People and Community
Development
PO Box 1119, Boroko, NCD, PNG
Tel: + (675) 33258470/ 3231516. Fax: +(675)
3252670. Email: yabun@datec.net.pg
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2006-7 B oar d Member s

Rex Horoi......................................................................................................................................................Executive Director

Sharon McGowan...................................................................................................................................................Executive PA 

Lionel Gibson...............................................Deputy Executive Director/Regional Governance Programme Manager

David Hesaie......................................................................................................................Governance Programme Officer

Albert Cerelala...................................................................................................................Governance Programme Officer

Leaine Robinson..............................................................................................................Governance Programme Assistant

Archana Mani........................................................................................Acting Regional Health Programme Coordinator

Etika Rupeni...............................................................................Regional Communities and Coast Programme Manager

Hugh Govan...............................................................................Regional Communities and Coast Programme Adviser Zaidy

Khan.....................................................................................................Communities and Coast Programme Officer

Hilda Likomaendi........................................................................................Communities and Coast Programme Assistant 

Leonie Smiley.........................................................................................................Regional MORDI Programme Manager

Peni Sakitora.........................................................................................................................Head of MORDI Learning Unit

Vikash Kumar.................................................................................MORDI Training/ Monitoring and Evaluation Officer

Loreen Ngwele.....................................................................................................MORDI Finance and Operations Officer

Roshni Chand........................................................................................................Regional Disaster Programme Manager

John Palmer..................................................................................................................................................Finance Manager

Mafa Tamani.....................................................................................................................................................Finance Officer

Sereana Cokanasiga..............................................................................................................Programme Support Manager

Arieta Tamudu...........................................................................................................................Admin Assistant Receptionist

Loata Biu..............................................................................................................................Admin Assistant Office Support

Maureen Penjueli...........................................................................................Communication and Advocacy Coordinator

James Karakaua..........................................................................................................................................................IT Specialist

Australian Foundation for the Peoples of Asia
and the Pacific: Christine Carberry
Partners in Community Development Fiji: Adi
Laufitu Malani
Palau Conservation Society: Minoru Ueki
O Le Siosiomaga Society:Fiu Elisara
Solomon Islands Development Trust:
Solomon Palusi
Timor Aid:Rosalia Soares

Tonga Trust: Papiloa Foliaki
Tuvalu Association of Non-Governmental
Organizations:Annie Homasi
United Kingdom: Rex Davis
Counterpart International: Lelei Lelaulu -
Chairman
Vanuatu - The Foundation for the Peoples of
the South Pacific: Hannington Alatoa (left)
FSPI staff:Rex Horoi

SWIRL PHOTO CREDITS:p4, 8: Manoa Mike; p9: Swirly girly on Flickr; p10: Ricardo Morris; p11: Dinesh Valke; p12: Ibrahim Adeeb; p13: Joshua
Davis; p14: Dan McGarry; p15: Georgie Sharp; p16: Joshua Davis; p17: Ricardo Morris; p19: Ryan Clontz; p20: Mustharshid; p21: Sheena Van Der
Mark.
BACK COVER:Tim Parkinson. 

Unless otherwise credited, the photos listed above and elsewhere in this publication were sourced from the Flickr community under the
terms of Creative Commons usage. www.flickr.com.

All other photos are FSPI copyright, unless otherwise credited.



Foundation of the Peoples of the South Pacific International
Off ice 2, Level 2
Victoria Corner
Building
Victoria Parade,
Suva, Fiji Islands

Telephone: +679 3312 250
Fax: +679 3312 298
Email: admin@fspi.org.fj

GPO Box 18006
Suva, Fiji
Islands

www .f spi.o r g.f j


